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27 January 1961 


30BJECTi Funding of Projeot and TOO Overhaul and 
Open Call .Support for 2nd Half 'FY-1961 

TO 1 Contracting Officer 


25X1 A’ 


Aa a result of the merging of the Project and FOG Depots at 
, effeotive 1 January 1961, a determination was made that the - 
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mo»t ftaaible way of funding tie overhaul and open call support of 
both qua toner a ever the second half of FY— 1961, would he throug 
the establishment of a oommon fund, where poesihle, on all oontraots 
that serve both customers. 

A meeting was therefore held at Project Headquarters on 
5-6 Ja nuar y 1961, attended by both Project and FOG, to determine 
the funding peroentege ratio that would be applied against eaoh 
oustomer on eaoh oommon contract, The ,peroentage ratios established 
axe enclosed as attachment 1. They were baaed upon eaoh customer's 
activity during recent fisoal years and during the first half of 
FT-1Q61 and unon the anticipated aotivity of eaoh oustomer during the , 
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25X1 A^.y? ^j| 0 oond half of FY-1961. By the end of : FI-1961 » I I »iH *• in .»; 
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position to either oonfirm the validity of these ratios, or to 
•#?i ifeidommend an adjustment to them* if actual overhaul and open oall 
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^Jtiiotivity indioatea a wids varianoe. 
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•During the meeting, the percentage ratios of attachment 1 were 
^ boawerted to actual dollar amounts required from each customer, for 
• i the • oommon fund of eaoh Contract concerned* Attachment 2 refleots - 
the funding to be either allotted or withdrawn in support of Project 
and -FQO aotivity over the seoond half of FT-19‘51. 
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Since FOG had completed, a detailed study of ita estimated 
dollar requirements for each of its contracts., the Project dollar 
requirements were computed in accordance with the percentages of 
attachment 1 using the FOG figures as " a basis to.- work from , Assum- 
ing the FOG figures to be accurate and the percentage ratios valid, 
the dollar amounts required of Project for the second half FY-1961 
should prove reliable , The actual' dollar amounts required from each . 
customer also took into consideration any surplus or snort&ge remain- 
ing from 1st half FY-.196I activity. 


Concerning the near 1 . rk that will be generated by ECF* 3 , it was 
felt that the Lockneed ocir-racta (SP-1917 and 3.P-1913) would be the 
ohly onea requiring separate Customer #1 and Customer # 2 funding as 
well as the common funding, Each oustomer will determine independ- 
ently how much money will be charged to the separate customer cate- 
gories of SP-191'7. &nd 3P-1918. It was felt that the costs of the 
ECF*s submitted by the other contractors would essentially and in 
the long run break Sown to a 50-50 expense! Therefore, except for 
the Lockheed contracts, separate customer funding waa not deemed 
necessary. • 
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Since Projeot expensea against Eastman contracts HF-CT-2219 and " 
HF-CT-697 and Firewel contraot EF-CT-692 are expected to be negligible, 
these contracts will .be fu nded solely by FOG. For the same reason, 

lontraots 30—991 and HF-CT-693 will be funded 


solely by Pr oject, 
Clark or the 


against the Westinghouse contract's. 


FOG will have no requirements against thd David 
Contracts j Projeot will have no requirements 
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This letter supersedes W3P0 letter, subjeot* "Additional Allot- 
menta of FT-1961 Funis to FOG Contraots" dated 29 December i 960 with ^ ? 
exoeption of the funding cited for FOG teohnioal representative 
oontraota which remains unchanged. *< . CS-j-y 


25X1 A . . 

Lt. Colonel, USAF 
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